RED WING PORT AUTHORITY

CARES RELIEF 911 GRANT PROGRAM
Applications Accepted December 7-31, 2020

Description:

The Red Wing City Council approved the allocation of $250,000 from the City’'s CARES
Act funds to the Port Authority on November 23, 2020. On December 1, 2020, the Red
Wing Port Authority approved the structure of a local business financing program, the
“CARES Relief 911 Grant Program”. This program has the following components:

e Up to $4,000 grant assistance is available to local home-based businesses; up to
$50,000 will be initially available for these businesses.

e Up to $7,500 grant assistance is available to local small businesses with 30 or
fewer employees (full-time equivalent); up to $100,000 will be initially available
for these businesses.

e Up to $7,500 grant assistance is available to local non-profit organizations with
30 or fewer employees (full-time equivalent); up to $100,000 will initially be
available for these organizations.

Home-based Businesses For-profit Businesses Non-profit Organizations

$4,000 Maximum Grant $7,500 Maximum Grant $7,500 Maximum Grant
$50,000 Initial Allocation $100,000 Initial Allocation | $100,000 Initial Allocation

e Grant funds that are initially unallocated to any of the three categories may be
redistributed to other eligible businesses or organizations as determined by the
Port Authority, including those that are in the 60-day lock-out period described
below.

e Businesses or organizations that received prior COVID-related financial
assistance from other federal, state, regional or local organizations are still
eligible to apply; however, an applicant who received deferred loan or grant
assistance from any such entity in 2020 will be put into a 60-day “lock-out period”
status until others have applied and have been approved for this grant funding.

e All applications will be accepted through December 31, 2020. Applications will

then be reviewed and approved based on the Port Authority Board’s evaluation

of information in the applications that support factors such as need and ongoing
operations. The business or organization must demonstrate that they have been

impacted financially by COVID-19 since March 15, 2020.

Initial approval of grant funds to be awarded is anticipated in January 2021.
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The use of grant funds may include building improvements/rehab, furniture/
equipment, and working capital; no refinancing of existing debt.

The business or organization has been in operation at least one year prior to the
application.

A 60-day lock-out period shall apply to those applicants who have previously
received deferred loans or grants from the Port Authority in 2020 in order to first
serve those who have not yet received such funds.

Eligibility:

In order to be eligible for a CARES Grant, eligible applicants are defined as follows and
must be located within the City of Red Wing:

1.

Small For-profit Businesses. Retail, service or manufacturing establishments;
examples include the sale of clothing, food and hardware, banking, cleaning,

daycare, restaurants, manufacturing, warehousing and distribution. No more

than 30 full-time equivalent employees.

. Non-profit Organizations. A 501(c)(3), 501(c)(6) or 501(c)(9) organization with a

physical establishment in Red Wing. No more than 30 full-time equivalent
employees.

Home-based Businesses. A for-profit or non-profit business located in a Red
Wing home which can demonstrate that at least fifty percent (50%) of the
household income is derived from the home-based business.

Ineligible Businesses:

Derive income from passive investments without operation ties to operating
businesses.

Generate any part of its income from gambling or adult-oriented activities.
Have no current or past financial/tax statements or other documents.

Process/Timeline:

Applications will be available on December 7, 2020, and they will be accepted
through December 31, 2020 (this is not first-come, first-serve).

Applications will be reviewed and approved in January of 2021.

Applications must be submitted electronically or in person to Shari Chorney, Port
Authority Manager. Shari’'s contact information is shari.chorney@ci.red-
wing.mn.us, 651-385-3639, 419 Bush Street, Red Wing, MN.

A 3-member Finance Committee of the Port Authority will review all applications
and make a recommendation to the Port Authority Board.

The 7-member Port Authority will review and approve all applications; their
meetings are held the first Tuesday of every month, or in special meetings.

A grant agreement document will be executed between the Port Authority and
applicant upon final approval of the Board at a time to be scheduled by staff.
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